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PROJECT PROPOSAL
NCMs - Non Conformity Management System

Description of the innovation project:

NCMs Non Conformity Management Systemis a Software Application, Cloud Based, for the management
of non-compliance in Aerospace and Aviation Industry: with NCMS customers can establish the process
for identifying, documenting and analyzing nonconformities and mitigating their impacts by implementing
corrective and preventive actions. This procedure is applicable to all corrective and preventive actions
that are related to non-conformities in products, services and audit results.Any corrective action taken
to eliminate the causes of actual non-conformities is appropriate to the magnitude of the problem whilst
also being in proportion 1o the risks presented by the non-conformity.

IP Protection Level:

Non Conformity Management System is a cloud software solution without patent. The solution is a project
developed over the last 30 months, started in the 2011 when the company pursued a R&D program,
beginning experimental activities for the development of a prototype software program in Cloud.

State of development:
PRODUCT

Industrial application:
Aviation and Aerospace sector

Market segment:

NCMs has been developed for small and medium-sized enterprises typical of the Italian territory, while
its competitors have developed solutions for large and very large enterprises and are not structured.
SMS Engineering sales Aviation and Aerospace target: 300 SMEs.

Advantage factor: Key innovations:

» Cloud

» Management of nonconformity from Suppliers to Customers

» Paperless

» Predictive: the analysis of defects can prevent the causes

Aviation and Aerospace Industry can have “More Business with Less IT”, can evolve into a trade-off
between low-cost arbitrage and added value QoS

Commercial challenge:

» Paperless, eliminates the use of paper documents and allows a reduction in consumption, waste
with a lower impact on the environment;

» Cloud technology enables an energy saving: move business applications to the cloud, energy use
and their carbon footprint is reduced by at least 30%;

» A predictive technology, improves the monitoring of the process and the quality of work;

» A Non Conformity Management System, allows a reduction of non-compliance and conseguently
of the costs, improving the Quality.

Publications and Customer References:

Proof Of Concept in Finmeccanica Group in Italy

» Software installed and used in DEMA Aviation Industry

» I1SO AS/EN 9100: Control of Nonconforming Product and Corrective Action/Preventive Action
» BOEING D-13709-4: Requirements for Obtaining Materials Review Board

» ALENIA -IAY GO5C.

Proposal of cooperation agreement:

DISTRIBUTION AGREEMENT, JOINT VENTURE AGREEMENT, LICENSING AGREEMENT,
COMMERCIAL REPRESENTATIVE, SUB-CONTRACT AGREEMENT, KNOW HOW TRANSFER,
COMMERCIAL CONTRACT, VENTURE CAPITAL FINANCING
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